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Preparing	 and	 moving	 staff	 by	 assessing	 staff	 skills,	 staff	 training	
needs	 and	 staff	 expectations	 in	 relation	 to	 the	 new	 demands	 of	
transformed	services	for	children.			








Setting	 up	 a	 national	 database	 of	 children	 in	 public	 care	 to	monitor	
and	support	the	transfer	of	children	from	institutional	care	to	family	
based	care.	This	involves	health	and	social	service	staff	making	home	
visits	 to	 families	with	deinstitutionalised	or	newly	placed	children	 to	
assess,	 monitor	 and	 evaluate	 the	 treatment	 plans	 and	 optimal	
development	of	the	children.		
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Table	3	
The	way	forward	–	moves	to	change	institutions	into	alternative	community	services.	
Provision	 Purpose	
Day	care	for	children	with	and	without	disabilities		 Maintained	at	home	with	parents,	kinship	or	foster	
carers	in	the	evening	and	at	weekends	
Mother	and	baby	units	(shelters)		 For	mothers	at	risk	of	violence,	substance	abuse	or	
abandoning	their	child	–	works	to	maintain	mother-
child	relationship	
Family-like	apartments	for	emergency	care	provision	of	
street	children,	refuges	and	children	in	adversity	(5-6	
children	at	a	time)	
Provide	children	with	their	own	space	and	
belongings	shared	with	a	sibling,	where	possible.	
The	children	are	cared	for	by	the	same	two	or	more	
surrogate	carers	at	all	times	and	the	aim	is	to	
relocate	the	children	into	their	own	kinship/foster	
families	within	6	months	
	
	
	
	
	
	
	
	
	
